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Research Administration News

tract costs up to $25,000. This will be coded on all purchase orders as subcode 8600. The sec-
ond line, coded as subcode 8699, will be for all subcontract costs over $25,000. OSP will check
with OGCA if the subcontract is not a new subcontract so the F&A is not charged twice.

Also in the February newsletter we said we would provide a table of the roles and responsibilities
pertaining to subagreements and subrecipient monitoring. That table is below. It shows most of
the responsibilities and tasks required for proper subrecipient monitoring. They are grouped into
six areas that somewhat correspond to the life cycle of the subagreement. On the right are the
four major areas charged with subrecipient monitoring — the PI, the department, OSP and OGCA
with a P for primary or S for secondary responsibility. As can be seen there is quite a bit of moni-
toring to be done. This is a team effort.

Any guestions regarding the new processes should be addressed to Holly Sommers at
hsomme2@emory.edu or Ron Thompson at rsthom2@emory.edu.

Emory University Subagreement and Subrecipient
Roles and Responsibilities

(“P” for primary & “S” for secondary)
Responsibilities Pl | Dept [ OSP | OGCA

SUBAWARD OR MODIFICATION/AMENDMENT NEEDED? WHAT NEXT?

Identify the need for subagreements

Include in initial and revised proposals to awarding agency.

Identify the need for a modification or amendment to the subagreement

T U T T

Complete on-line Request for Subagreement including sole source
justification information.

Review Request for Subagreement to determine appropriate contractual P
vehicle (cost reimbursement, fixed price, other)

Determine if subrecipient is in Federal Audit Clearinghouse.

If subrecipient is not in Federal Audit Clearinghouse, send Subrecipient P S
Information Form to subrecipient for organization information. OGCA to
provide contractual language to reduce financial risk

Complete risk assessment matrix prior to approval. P

Develop, negotiate, modify, and execute subagreement documents and all

terms and conditions, including dates of service, re-budgeting authorities and
cumulative costs authorized. Notify Pl about any special issues relating to P
the terms of the subagreement

Enter purchase requisition in Payment and Procurement System, get P
purchase order (PO) number from the PPS; reference PO number on duly
executed subagreement.

Electronically notify the subrecipient of the executed subagreement and P
purchase order. Electronically copy Pl/department and the OGCA
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THROUGHOUT THE SUBAGREEMENT PERIOD OF PERFORMANCE PT [ Dept | OSP | OGCA

Provide prompt notification to subrecipient of performance issues or
programmatic reasons which would affect payment processing. S P

Ensure subrecipient is meeting the program conditions of the subcontract. P S

Collect, review and evaluate in a timely manner all specified technical
reports and other deliverables from the subrecipient. P

Perform periodic site visits and monitor progress using whatever methods P S
are appropriate to evaluate compliance with scientific objectives and to
ensure administrative compliance

INVOICE REVIEW BEFORE AUTHORIZING PAYMENT

Verify the period billed is in agreement with the subagreement and the prime | S P
award period of performance.

Verify the budgeted line items billed are the ones in the subagreement P
budget or are subsequently approved or are allowable per re-budgeting

guidelines.

Verify the mathematical calculations on the invoice are correct (added P

correctly for current and cumulative billed).

Ensure all invoices from subrecipients are consistent with the established P
scope of work.

Verify the costs are allowable, allocable and reasonable. P P

If there are questions regarding any costs invoiced, contact subrecipient to P S
request detailed accounting documentation.

For fixed fee payments, ensure that payments are tied to deliverables. P S

Determine if the invoice is a “final” bill and, if so, make sure it is clearly P S

marked as such

INVOICE MEETS ALL COMPLIANCE REVIEW REQUIREMENTS AND IS
APPROVED FOR PAYMENT

Final invoice for budget/project period must be approved by PI. P

Approve invoice in the Payment and Procurement System.

BEFORE BUDGET/PERIOD END DATE FOR SUBAGREEMENT

Inform subrecipient when it is time to submit final invoice. P

Random audit of subrecipient invoices P
ANNUALLY

Send letters to subrecipient regarding A-133 audit. P
Make sure A-133 audits are on file. P
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Originally printed in the Emory Report — March 23, 2009

PeopleSoft Will Make Grants Easier to
Manage

QUESTIONS FOR ... Kerry Peluso

When it goes live this September, Emory’s enterprise-wide Project Compass initiative will replace
the separate University and Emory Healthcare accounting systems with the new PeopleSoft
Financials system. The PeopleSoft Financials system will standardize and automate the financial
management process for Emory, adding value to the way you work.

Helping the Project Compass team develop the initiative’s grants module are the staff of the
Office of Sponsored Programs (OSP) and the Office of Grants and Contracts Accounting
(OGCA), who are responsible for the pre- and post-award central administration of all of Emory’s
research and

sponsored projects.

The PeopleSoft system will integrate all sponsored research data into one system. Emory Report
asked Associate Vice President for Research Administration Kerry Peluso to talk about what
Project Compass means for University grants.

Emory Report: How will PeopleSoft Financials impact grants and sponsored research?

Kerry Peluso: Other than for accessing historical data, the information systems currently used
for capturing and processing research and sponsored programs data will not be utilized after
Sept. 1. From that date forward, the functions handled by OSP and OGCA will be processed
within the PeopleSoft system. This includes everything from the entry of proposals to the
production of invoices and financial reports. Emory faculty and staff will need to access the
PeopleSoft system to obtain information and data regarding sponsored programs.

ER: How will this implementation change the way your offices do business on a daily
basis?

Peluso: Almost every task that OSP and OGCA staff are responsible for will be done differently
after Sept. 1. This provides us with a wonderful opportunity to improve the administration of
sponsored projects at Emory. Preparation and tracking of financial invoices and reports and
many more functions will be handled and expedited within the PeopleSoft system.

ER: What advice do you have for other managers as they consider what to do to help their
organizations prepare for the transition to PeopleSoft?

Peluso: | encourage managers throughout the University to become familiar with the changes
that will be occurring as a part of Project Compass. Managers should encourage their staff
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to visit the Project Compass Web site (www.compass.emory.edu), a great resource, and attend the
upcoming learning opportunities. This will allow them to become familiar with the new system and
begin to prepare for the transition. Above all, | recommend that managers and staff keep in mind that
while this is a big change for Emory, it is a very positive change.

ER: Are you looking forward to go-live in September?

Peluso: Very much. We still have a lot of work left and there may be some bumps in the road, as is
common with these implementations, but | am confident that this system and the new processes we
are developing will allow us to function much more efficiently and provide a higher level of service
and information to the Emory community. The University’s investment in our future through the
implementation of PeopleSoft is something that Emory will benefit from for many years to come.

OMB Director Calls for Alternative Proposal
Submission Methods In The Face Of the
Recovery Act

Peter Orszag, Director of the Office of Management and Budget (OMB) in a memorandum
(M-09-14) dated March 9, 2009, addressed the recent infrastructure difficulties being experienced
by Grants.gov and its users. For anyone who has submitted an application since the cut-over

to Adobe forms, this is not news. In his own words, “This load has far exceeded the throughput
originally anticipated by the system and has at times resulted in noticeably degraded performance.” Of
particular concern is the anticipated 60% increase in proposal submission due to the Recovery Act and
the very reasonable assertion that the proposals would overload the system.

As a result, Director Orszag asked all of the Federal agencies to submit alternative methods for
proposal submission to the OMB, covering the Recovery Act’'s peak submission periods. In response,
the Department of Health and Human Services, the agency that runs Grants.gov has added storage
capacity and made other enhancements to the system to help alleviate any potential problems.

As more information becomes available and if alternative submission methods are indeed accepted,
we’ll keep the Emory community informed through the use of the research listserv and the ARRA web

page.

To read the White House Press Release, see: http://www.whitehouse.gov/omb/news 031109 recovery/

The full memorandum can be read here:
http://www.whitehouse.gov/omb/assets/memoranda fy2009/m09-14.pdf

Emory ARRA page: http://www.ogca.emory.edu/shared_web/stimulus.cfm
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Scientist of the Month

Name: Lynne C. Nygaard, Ph.D.

Department/School/Affiliations: Department of Psychology, Emory University
Years in Research: 18 years

Main concentration: Speech perception and spoken language comprehension — how listeners
perceive and produce spoken language.

Summary of one project you are currently working on:

| am studying how listeners perceptually adapt to unfamiliar speaking styles or accents. When
a listener encounters a foreign-accented speaker, for example, it can be difficult to understand
what the speaker is saying. But over time, listeners accommodate or adjust to the accent, and
speech comprehension improves. We are studying this perceptual learning process as a way of
understanding behavioral and functional plasticity in the human speech perceptual system.

In the laboratory, we expose listeners to foreign accented speech under various circumstances
to determine what factors contribute to perceptual learning. We have found that listeners learn
systematic properties inherent in accented speech and that this learning generalizes to speech
produced by new accented speakers. These findings suggest that listeners can develop an accent
category that enables them to better comprehend spoken language produced by speakers of a
familiar foreign accent. Robust adaptation suggests that mechanisms involved in spoken language
comprehension are flexible even in adult language users.

How will this science impact society:

In our increasingly multicultural and multilingual society, understanding how listeners with different
language backgrounds communicate is extremely important. In addition, language users who
receive atypical speech input, such as cochlear implant users, must engage in perceptual learning
and adaptation in order to effectively communicate.

One thing you are most proud of:
My laboratory provides an environment for both graduate and undergraduate students to gain
research experience and explore their own goals and ideas.
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Future research plans:

In collaboration with my colleague Dr. Laura Namy, we are studying the relationship between
meaning and the sound structure of language to assess its potential role in spoken language
comprehension. Traditionally, it has been assumed that the sounds of language, roughly the
consonants and vowels of a language, bear an arbitrary relationship to their referents. However,
mounting evidence suggests that a significant proportion of sound-meaning pairings also include
various types of non-arbitrary relationships. We are investigating both the extent to which the
sounds of language are systematically related to the objects, actions, and concepts to which they
refer and the ways the relationship between sound and meaning might influence spoken language
processing. Of interest is why non-arbitrary links between sound and meaning, sound symbolism,
might exist and why these links might be useful in the understanding of spoken language.

One thing we should know about you: | love to travel, watch movies, and hike.

NIH Notice NOT-OD-08-071: The Omnibus
Appropriations Act of 2009 Makes the NIH
Public Access Policy Permanent

Compliance with this Policy remains a statutory requirement and a term and condition of the
grant award and cooperative agreement, in accordance with the NIH Grants Policy Statement.
For contracts, NIH includes this requirement in all R&D solicitations and awards under Section
H, Special Contract Requirements, in accordance with the Uniform Contract Format.

Other notices relevant to this notice:

* March 19, 2009, (NOT-OD-09-070) - Notice of Legislative Mandates in Effect for FY 2009

* September 23, 2008, (NOT-OD-08-119) - Reminder Concerning Grantee Compliance with
Public Access Policy and Related NIH Monitoring Activities

* January 11, 2008, (NOT-OD-08-033) - Revised Policy on Enhancing Public Access to Archived
Publications Resulting from NIH-Funded Research

Notice NOT-OD-08-119 in particular gives information regarding NIH Public Access Policy com-
pliance monitoring efforts for Fiscal Year (FY) 2009. It also provides important reminders con-
cerning grantee demonstration of compliance and the location of citations for papers in applica-
tions, proposals and progress reports. Grantees are responsible for compliance with the Policy,
including ensuring that any publishing or copyright agreements permit submission to PubMed
Central in accord with the Policy.

References:
http://grants.nih.gov/grants/guide/notice-files/INOT-OD-09-071.html
http://grants.nih.gov/grants/guide/notice-files/INOT-OD-08-119.html
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AUDIT NEWS

This is the ninth in a series of newsletter abstracts of audits to bring you up to date with what is happening in the
Federal audit arena. Please note that there is a considerable lag between when an audit occurred and when the
audit report is published.

Brandeis University Audit — September 6, 2007
Audit Agency: DHHS-OIG-Region |
Title: Review of Administrative and Clerical Costs at Brandeis University for Fiscal Years 2004 and 2005

Objective: To determine whether the University claimed clerical and administrative costs and other direct
costs under the terms and conditions of the HHS grant and contract awards and applicable Federal
regulations.

Awards: A variety of awards and records were reviewed in a judgmental audit covering the period July 1,
2003 through June 30, 2005.

Findings: Generally, the University claimed administrative salaries and wages in accordance with
Federal and University requirements. However, it misclassified a total of $31,303 ($24,958 in other direct
costs and $6,345 in related F&A costs) to NIH grants for books, subscriptions, and public relations costs
that should have been included in its F&A charges. Although the University had appropriate policies

for charging grants for direct and F&A costs, these procedures were not always followed or adequate,
which resulted in the overcharge of $31,303. The costs disallowed were subscriptions to trade journals

- $14,107; text and reference books - $13,400; and other supplies used for parties to thank volunteers -
$3,796.

Significance of Audit: As a judgmental audit the results could not be applied to all of the awards for the
period. It is difficult to tell if this was an isolated instance that applied to one department or administrative
area or was widespread.

Lessons for Emory: The Federal government continues to audit secretarial and clerical salaries and
wages and general administrative costs (section F (6) b of OMB Circular A-21). With this attention to these
costs, Emory needs to be vigilant about what we charge to our grants and contracts.
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Upcoming Research Administration
Conferences, Meetings & Deadlines

e April 3rd: SF-424/Challenge Grants

* April 6th: GRA and GCC: Georgia Research Alliance and Georgia Cancer Coalition
e April 9th: SF-424/Challenge Grants

e April 14th: Effort Reporting/ERS System

e April 24th: New Faculty Orientation

* OSP/OGCA On the Road: April 9th SoM and Oxford College!!

To sign up for trainings offered by OSP and OCGA, please see: http://www.ogca.emory.edu/shared_web/training.cfm

Special Thanks to the Following
Contributors to this Research
Administration Newsletter:

Jill Allen, Sr. Sponsored Research Administrator, SoM
Camilah Hicks, Director, Research Administration Education and Communication
Teresa Sussman, Director of College Grants Management, Emory College.
Ron Thompson, Director, OCGA
Kim Urquhart, Editor, Emory Report
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About Our Organizations...

The mission of the Office of Research Administration is to provide exceptional research administration in
support of excellence in research, in concurrence with the mission of the University.

The mission of the Division of Finance is to make Emory University fiscally fit by fostering integrity and

excelling in competence and teamwork. To support this mission, we embrace the core values of Quality,
Respect, Growth, and Courage.

David Wynes, Vice President for Research Administration

404-727-3889, david.wynes@emory.edu

Edith Murphree, Vice President for Finance

404-727-2827, edith.murphree@emory.edu

Kerry Peluso, Associate Vice President for Research Administration

404-727-0551, kerry.peluso@emory.edu

Todd Sherer, Associate Vice President for Research Administration and

404-727-5550, todd.sherer@emory.edu

Kristin West, Associate Vice President for Research Administration and

404-727-2398, kwest02@emory.edu

Not receiving our newsletters?
Please visit http://www.or.emory.edu to subscribe to our listserv.
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